AGENDA – EEC Briefing on the Employment Equity Amendment Act - 2025

Please forward this Agenda to the appointed Employment Equity Manager and all the formally elected Employment Equity Representatives.

Ensure that the appointed Employment Equity Manager and all the formally elected Employment Equity Representatives are aware of the dates and are involved in the Employment Equity meeting.

[bookmark: _Hlk202964784]Points of discussion: (Estimated duration of 30 minutes)
· The Company must start discussing the consultation process regarding the drafting and implementation of an EAP Analysis to inform a new Employment Equity Plan with implementation date 1 September 2025.
· The Company needs to consult on the implementation of a 5-year EE Plan, starting date 1 September 2025 and end date 31 August 2030. 
· We need to revisit the key amendments, including revised 'designated employer' definition, sectoral numerical targets and the DEL’s new enforcement powers.
· Training to be discussed and provided, including the reviewing of the draft EAP Analysis, draft EE Plan, reporting, assessment of compliance and EE Compliance Certificates.
· Steps 1, 2, and 3 to be discussed and scheduled, including:
STEP 1: We need to verify employee data (race, gender, occupational levels, disabilities, etc.) in preparation of the EAP Analysis and EE Plan to be implemented by 1 September 2025. 
STEP 2: Training to be provided on the EE amendments.
STEP 3: Consultation on the amended sectoral numerical targets and barriers, including affirmative action measures with responsible job title employee to resolve in specific time frames (between 1 September 2025 and 31 August 2030) in preparation of the EAP Analysis (EEA12) and Employment Equity Plan (EEA13). 
The EEC is to be informed that the Company is utilising an EE target calculator that is updated on a weekly basis to determine under and over-representation. 
This is being done to ensure that the Company is up to date with its latest workforce profile in preparation towards the implementation of the EAP Analysis and EE Plan.
STEP4: To be discussed - EAP Analysis and EE Plan.
STEP5: To be discussed - Finalising the EAP Analysis and EE Plan with the EEC, to be signed off by the CEO. 


Deliverables
· Meeting minutes
· Agenda
· Attendance register
· EMPLOYMENT EQUITY COMMITTEE BRIEFING & INTRODUCTION document – Employment Equity Amendment Act
