AGENDA –  EE PLAN CONSULTATION & FINALISATION


Please forward this Agenda to the appointed Employment Equity Manager, Top Management, EE Committee and Union Representatives (where applicable).


Discussion topics:


1. The CEO, Employment Equity Manager, EE Committee and Union Representatives (where applicable) will consult on goals and targets to be placed in the EE Plan to be submitted to the Department of Employment and Labour (online portal). 

2. Consultation of goals and targets for the EE Plan will include the review of the latest Sectoral Numerical Targets and the EAP Targets to ensure that the EEP (EEA13) is informed by the EAP analysis (EEA12).

3. Consultation on barriers and affirmative action measures, strategies and non-numerical goals for the EE Plan will be conducted with the EE Committee and Union Representatives (where applicable)

4. The Draft Qualitative and Quantitative Analysis (EEA12) will be discussed. The EEA12 will then be used to inform our new 5 Year Employment Equity Plan. 

5. The draft EE Plan (EEA13) will be discussed with the EE Committee and Union representatives (where applicable) and the draft will be amended into the final EE Plan. (as per Step 5)

6. The final EE Plan (EEA13) will be sent to the CEO for approval and sign off. (as per Step 5)


Deliverables:

· Qualitative and Quantitative Analysis (EEA12)
· EE Plan (EEA13)
· Agenda
· Meeting Minutes
· Attendance Register

