AGENDA – STEP 3 EMPLOYMENT EQUITY MEETING - 2025

Please forward this Agenda to the appointed Employment Equity Manager and all the formally elected Employment Equity Representatives.

Ensure that the appointed Employment Equity Manager and all the formally elected Employment Equity Representatives are aware of the dates and are involved in the Employment Equity meeting.

Points of discussion (Estimated 2 hours)

· EECMS will consult on all 24 Barrier categories in order to identify relevant Barriers & Affirmative Action Measures.
· The Qualitative EAP Analysis Barriers & Affirmative Action Measures will be identified in order to be included in the new 5 year EE Plan.
· Agreed Barriers and proposed Affirmative Action Measures to be documented.											
· Identified Barriers & Affirmative Action Measures to be implemented into the EEA12 & EEA13 in Step 4.
 Set timelines for:
· Follow-up consultation with the EE Committee / Union Representatives (where applicable) in Step 5.

EE Manager to ensure that the following documents are placed in the Employment Equity file:
Deliverables
· Meeting minutes
· Agenda
· Attendance register 
· Qualitative EAP Analysis Barriers & Affirmative Action Measures




