To the EE Manager.
*Important notice:
Please ensure that your EE online portal is 100% up to date pertaining to new recruits, terminations, training for promotional purposes and promotions prior to the start of the meeting.
AGENDA – 4th EMPLOYMENT EQUITY QUARTER MEETING - 2026


Please forward this Agenda to the appointed Employment Equity Manager and all the formally elected Employment Equity Representatives.

Ensure that the appointed Employment Equity Manager and all the formally elected Employment Equity Representatives are aware of the dates and are involved in the Employment Equity meeting.

Discussion topics:

1. The EE Committee will discuss the EEA9 - Occupational Levels as per the Employment Equity Act as Amended (Definitions). 

2. The EE Committee will consult on information / data for the 2026 EEA2 submission (Occupational Levels based on previously submitted Occupational Levels).

3. The EE Committee will agree on the following pertaining to the 2026 submissions (for the workforce profile, new recruits, and terminations:

· Top Management
· Senior Management
· Middle Management
· Junior Management
· Semi-Skilled
· Unskilled

4. Employment Equity Manager and Top Management (CEO / COO / MD / Accounting Officer) to confirm and approve the Occupational Levels of the snapshot employees.  

5. Employment Equity Manager and Top Management (CEO / COO / MD / Accounting Officer) to confirm and approve the Occupational Levels of the new recruits and terminations.  

6. Employment Equity Manager and Top Management (CEO / COO / MD / Accounting Officer) to review the targets and goals previously set in the EE Plan that needs to agree to the EEA2 to be submitted to the Department of Employment & Labour.  

7. Top Management (CEO / COO / MD / Accounting Officer) to confirm and approve the EEA2 report that needs to be agreed on with the EE Committee and submitted to the Department of Employment & Labour.

8. EE Committee to consult and reach agreement on the snapshot Occupational Levels, terminations, new recruits and goals and targets for EEA2 reporting purposes.

9. EE Committee to consult and reach agreement on the EEA2 report to be submitted to the Department of Employment & Labour. 

10. CEO to approve the EEA2 and EEA4 reports to be submitted to the Department of Employment & Labour before 15 January 2027.

11. EEA2 and EEA4 reports to be submitted to the Department of Employment & Labour before 15 January 2027.

12. Questions and answers from the Employment Equity Committee (including the Employment Equity Manager and Employment Equity Representatives).

Deliverables:

· Agenda.
· EEA2 and EEA4 draft reports for approval by the CEO.
· EEA2 and EEA4 reports submitted to the Department of Employment & Labour.
· Acknowledgement of successful completion letter.
· Employment Equity minutes of meeting and
· Attendance registers to be signed by the relevant Stakeholders.
