[bookmark: _Hlk171950261]AGENDA – 3rd EMPLOYMENT EQUITY QUARTER MEETING - 2026


Please forward this Agenda to the appointed Employment Equity Manager and all the formally elected Employment Equity Representatives.

Ensure that the appointed Employment Equity Manager and all the formally elected Employment Equity Representatives are aware of the dates and are involved in the Employment Equity meeting.

Discussion topics:

· The EE Manager and EE Committee will review the occupational levels of employees referring to the EEA9 – Definitions of the Occupational Levels.

· The EE Manager and EE Committee will review the first year of the EE Plan (01 September 2025 – 31 August 2026) projections, to ensure all workforce movements support the achievement of year 1 of your numerical targets.

· Presentation on justifiable reasons and supporting evidence to be considered when deviating from your priorities.

· Practical Training Session on the Employment Equity Portal.

· Questions and answers from the EEC (including the Employment Equity Manager and Employment Equity Representatives).



Deliverables

· Agenda.
· Meeting minutes.
· Attendance register.
· EEA9 and
· PowerPoint presentation.


